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I've spent years listening to Alaskans who feel like they're being shortchanged, on their kids' schools, on their
dividend, on the resources that belong to all of us. They're right. Here is my plan to fix that. Straight math,
nothing hidden, and Alaska finally collecting its fair share of what we own.

THE SIMPLE MATH

WHAT IT COSTS ANNUAL IMPACT

Raise the Base Student Allocation by $1,200 over two years,
forward-funded and inflation-indexed so it never falls this far behind ~$300 million
again

Pay a dependable dividend initially set closer to our historic payout of
between $1,000 and $1,500; no draw above the statutory 5% POMV limit;
but indexed to rise - or fall - with the near-term performance of the
Permanent Fund.

WHAT IT RAISES ANNUAL IMPACT

Close the Hilcorp S-Corp loophole so Alaska's second-largest oil
producer pays the corporate income tax every other major producer ~$150 million
already pays

$0 in new draws

Eliminate tax credits on Alaska's three legacy oil fields, Prudhoe Bay,

Kuparuk, and Alpine, fully developed fields that don't need subsidizing $200 to $400 million

Modernize Alaska's corporate tax so highly digitized, out-of-state

25 to $65 milli
corporations pay the same rate as a brick-and-mortar Alaska business $ © $65 million

TOTAL NEW REVENUE, RECURRING, EVERY YEAR $400+ million

THE BOTTOM LINE

More than $400 million a year in new revenue, recovered from a corporate loophole and tax credits. Alaska no
longer needs to give a handout to those out of state corporations. This covers the full cost of a stronger, permanent
education budget, with room left over to stabilize the dividend and start rebuilding our reserves. Not a single
Alaskan's paycheck is taxed to make this math work.

For context: this year the Legislature added a one-time $144 million boost to school funding and overrode a veto to
make it happen. That money helps for one year. It is not a formula fix, and it is not permanent. My plan is.
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FIXING THE PERMANENT FUND DIVIDEND FORMULA

The statutory PFD formula written in the 1980s is broken, and promising to restore it is not honest. Paying it out
today would cost $2.4 billion in a single budget year. We do not have that money without gutting education, public
safety, and essential services. | will not make that promise just because it is popular.

What | will do is rewrite the statute. | will propose a new formula that sets a starting dividend in the range Alaskans
have actually received over the last eight years, between $1,000 and $1,500, tied directly to the earnings of the
Permanent Fund over a rolling one to three year average. When the Fund does well, the dividend rises. When it does
not, it adjusts accordingly.

[ will not draw above the statutory 5% POMV limit to pay a larger dividend. That is a line | will not cross. The
Permanent Fund belongs to every generation of future Alaskans, not just the ones receiving a check today.

How it happens

* Requires the Legislature: yes. A new dividend formula means amending AS 43.23, Alaska's dividend statute.
That takes a simple majority in the House and Senate, plus my signature.

* What | can do on my own: commit, in writing, on day one, that | will not request or sign a budget that draws
above the 5% POMV limit set in AS 37.13.140(b).

* Longer term: the 5% POMV limit is currently statute, not the Alaska Constitution, which is exactly why some
advocates want the payout rule locked into the Constitution, so no future legislature can raid the Fund in a bad
year with a simple majority vote. That is worth pursuing, but it is a heavier lift: two-thirds of the Legislature plus
a majority of Alaska voters in a referendum.

CLOSING THE HILCORP S-CORP LOOPHOLE

When BP sold its North Slope assets to Hilcorp, the sale used Hilcorp's structure as an S-corporation to remove
those assets from Alaska's corporate income tax base entirely. That one transaction costs Alaska as much as $150
million a year. Every other major producer on the North Slope pays this tax. Hilcorp should too.

How it happens

* Requires the Legislature: yes. Closing this loophole means amending AS 43.20, Alaska's corporate income tax
statute, to ensure oil and gas properties held by S-corporations are taxed the same as properties held by any
other corporate structure. Simple majority, plus my signature.

* What | can do on my own: direct the Department of Revenue to publish, every year, a plain-language public
accounting of exactly what this loophole costs Alaska. Alaskans should not have to take a candidate's word for
the number. They should be able to see it for themselves.
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ELIMINATING TAX CREDITS ON ALASKA'S LEGACY OIL FIELDS

Alaska's historic take from oil, taxes and royalties combined, averaged 27% of gross for decades. In the Palin
administration it was 36 to 38%. After the 2014 passage of SB 21, that average fell to 16.5 to 18% of gross. The
industry got lower taxes, more credits, and cash payments. Alaskans got a smaller share of a resource that belongs
to us.

Prudhoe Bay, Kuparuk, and Alpine, Alaska's three original legacy fields, are fully developed and have already
earned billions in profit. Tax credits on these fields lower their effective tax rate to about 4%. Since SB 21 took
effect, Alaska has received $4.5 billion in oil production tax revenue and paid out $5.6 billion in production tax
credits. That is not a typo. We are paying out more in credits than we are collecting in tax.

How it happens

* Requires the Legislature: yes. Eliminating these credits means amending AS 43.55, Alaska's production tax
statute. Legislation like SB 227 shows the mechanics: reduce the overall production tax level, limit
carried-forward losses, and eliminate per-barrel credits and the gross value reduction on fields that no longer
need them. | will also push to “ring-fence” the tax code, so credits meant to incentivize new production are not
written off against revenue from fields that have already paid for themselves many times over.

* What | can do on my own: direct the Department of Revenue and Department of Natural Resources to make the
true annual cost of legacy field credits explicit in every fall and spring revenue forecast, instead of leaving it
buried in the fine print.

MODERNIZING ALASKA'S INTERNET & DIGITAL CORPORATE TAX

Thirty-six other states already tax internet companies based on where their sales happen, not where their servers
sit. In 2025, Alaska's Legislature passed SB 113 to do the same, with bipartisan support in both the House and
Senate. It would have raised $25 to $65 million a year. The Governor vetoed it. In January 2026, the Legislature tried
to override that veto and fell short, 35 to 25, ten votes shy of the two-thirds needed. A second milder version also
passed the Legislature at the end of this past session. This too was vetoed by the Governor.

The Legislature has already shown it has the votes. What Alaska is missing is a governor who will sign this bill
instead of vetoing it. | will sign it as soon as it reaches my desk. The votes are already there.

How it happens

* Requires the Legislature: yes, in form, though the votes already exist to pass the bill and the Legislature has
done this twice. The bill must be reintroduced and pass both chambers again next session before it can be
signed into law.

* What | can do on my own: commit now that | will sign a reintroduced version of this bill rather than veto it, and
direct the Department of Revenue to hold large digital and data companies to Alaska's existing corporate tax
rate, the same rate a brick-and-mortar Alaska business already pays, everywhere current law already allows it,
while the broader fix moves through the Legislature.
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FORWARD-FUNDING ALASKA'S SCHOOLS

Alaska's Base Student Allocation sat nearly flat for a decade, rising barely 2% while inflation eroded its purchasing
power by roughly 37%. Last year, the Legislature raised it 12%, from $5,960 to $6,660, and made that increase
permanent. This year, lawmakers added a one-time $144 million boost and $29 million in energy relief, and
overrode a veto to get it done. That helps this year. It does not fix the formula.

I will raise the Base Student Allocation by $1,200 over two years, roughly $600 a year, on top of today's $6,660
baseline, and | will make it permanent, not a one-time appropriation districts have to hope for again next spring. |
will set a statutory February funding deadline, ahead of when districts build their own budgets, so schools stop
sending layoff notices to good teachers every spring based on guesswork. And | will inflation-index the formula
going forward, so we never fall this far behind again.

Based on this year's own legislative fiscal notes, each $1 of BSA increase costs Alaska's state budget roughly
$250,000. A permanent $1,200 increase costs approximately $300 million a year once fully phased in over two years.

How it happens

* Requires the Legislature: yes. A permanent BSA increase, a statutory funding deadline, and inflation indexing
all require amending AS 14.17, Alaska's school funding formula, plus a corresponding appropriation. Simple
majority, plus my signature.

* What | can do on my own: submit my first executive budget, due every December, built around this funding
level from day one, instead of waiting for the Legislature to fight it out each spring. | cannot make the deadline
or the inflation index binding on future governors without a change in law, but | can set the standard
immediately through my own budget.

WHAT I CAN DO ON DAY ONE, NO LEGISLATURE REQUIRED

« Submit an executive budget built around this fiscal plan. Every governor has this power and this duty, every

December.
« Commit, in writing, to never request or sign a PFD appropriation that draws above the 5% POMV limit.

+ Direct the Department of Revenue and Department of Natural Resources to publish plain-language annual
accounting of what the Hilcorp loophole and legacy field credits cost Alaska.

+ Direct state agencies to hold digital and data center companies to Alaska's existing corporate tax rate under
current law, wherever current statute already allows it.

+ Set the tone in Juneau. Show up, work with the Legislature instead of against it, and stop vetoing bipartisan
bills the Legislature already passed.
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WHAT REQUIRES THE LEGISLATURE

PFD formula rewrite AS 43.23 Simple majority + governor's signature
Close Hilcorp S-Corp loophole AS 43.20 Simple majority + governor's signature
Eliminate legacy field tax credits = AS 43.55 Simple majority + governor's signature

. Must pass both chambers again, then governor's
Internet / digital corporate tax New statute .
signature; votes

Permanent BSA increase, Feb

AS 14.17 Simple majority + governor's signature
deadline, inflation index P jonty e &
Lock the 5% POMV limitinto the = Constitutional Two-thirds Legislature + majority public
Constitution (longer-term) amendment referendum

ALASKANS FIRST

Alaska's problem was never that we lack the resources to pay for good schools, public safety, and a dividend
Alaskans can count on. Our problem is that we have let hundreds of millions of dollars walk out the door every year
through a loophole and credits to legacy fields that are not needed. | will collect what Alaska is owed. I will fund
what Alaskans depend on. And | will stop promising numbers that don't add up.

It’s that simple.
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